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CHDS Alumnus Leads Review of SoCal Shooting Spree
Monterey CA - May 2014
Ten days of terror by rogue ex-cop Christopher Dorner in February 2013
 left a trail of victims and an indelible mark on the psyche of Southern
 California law enforcement.
A little more than a year later, Center for Homeland Defense and Security
 alumni Rick Braziel, retired chief of the Sacramento, California, Police
 Department, has led a Police Foundation team comprising former law
 enforcement leaders in assessing the lessons learned and establishing a
 definitive timeline and history of the multi-agency, multi-jurisdictional
 murder spree.
"It was a sentinel event that needed an independent review," Braziel said
 recently, returning to the Center for a presentation to the Executive
 Leaders Program.
After writing a Facebook manifesto, Dorner killed four, including three
 police officers, and wounded three more. The report shows Dorner
 planned and strategized the attack in advance. The manhunt ended with
 the culprit’s burned body found in a cabin near the resort area of Big
 Bear Lake, California.
"Police Under Attack" was released in May. The 102-page report outlines
 the facts of the case, gathered from the disparate agencies involved, and
 provides lessons learned not only for the law enforcement profession but
 also for the homeland security enterprise in general.
Complementing the document is a multi-media report featuring in-car
 videos and radio transmissions as they happened. Another section features memorials to the victims.
"You get a full appreciation of what really happened over those 10 days in Southern California," Braziel said. "Instead of just reading a report, you can see who the
 victims are. We wanted people not to just read about Christopher Dorner, we wanted them to experience these events."
In doing so, the report comprehensively sets forth the facts and chronology of the case, something often muddled in news media reports as the situation rapidly
 progressed over a far-flung geographical area. Ensuring accuracy in the report meant months of communicating with the individual agencies.
"No one agency had all the facts on Christopher Dorner," Braziel observed. "There were a lot of perceptions and a lot of myths, but no one agency even came close to
 having all the facts because it covered such a large geographical area and included multiple jurisdictions. So the Foundation report becomes truly the only collection of
 all the facts related to the case. "
Beyond cementing a definitive timeline and factual history, the report offers lessons learned. Among them:
Law enforcement personnel at all levels should become thoroughly aware of all aspects of National Incident Management System (NIMS) and be able to adapt it to
 shifting circumstances.
Agency heads should use NIMS and its three key constructs: Incident Command System, Multiagency Coordination System, and Public Information. The lack of full
 commitment to each of these three areas led to problems between agencies, the report said.
Large agency leadership across the country must view multijurisdictional events as opportunities to collaborate and be inclusive with smaller agencies.
Fusion Centers are strategically placed throughout the United States and should be equipped and serve as pre-identified unified command centers.
Technology should be utilized to create a virtual environment providing real-time access to dispersed personnel. Regional communications among the responders
 from front lines officers to commanders, and vice versa, was among the top challenges as Dorner rampaged through several law enforcement jurisdictions, the
 report said, illustrating the need for a "rapid and effective communications system" for first responders in the region.
"While you think as a chief your message is being delivered the way you intended to your line employees, it is filtered," Braziel observed. "Every chief in the agencies
 involved had their message filtered to one degree or another. The same was true in reverse. The line employees and detectives mistakenly thought the chiefs and
 sheriffs were informed about all aspects of the case and efforts to find Dorner when in fact not all information made its way up the chain of command. In critical
 incidents like that you cannot rely on your traditional methods of communication. You have to figure out how to be faster than the media. It’s a major undertaking that is
 next to impossible when you are competing against the speed of social media, but you need to try."
A 2006 CHDS master’s degree graduate, Braziel credited the Center’s education as beneficial as the lead investigator for the report.
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For one, classroom debate on NIMS gave him deep familiarization from a multi-disciplinary perspective. And, the ability to critically examine issues and offer
 constructive feedback is a skill cultivated at the Center.
His hope is that the report can be applied in any homeland security discipline by any professional. And, he believes the type of students that CHDS attracts will find it
 immediately beneficial.
"The Dorner case is about a rogue former cop, but the lessons learned can apply to any terrorist event or any natural disaster, small or large," Braziel said. "This story
 needs to be generalized across all disciplines in such a way that if I were in a CHDS class with public health folks, fire folks, military folks, they would all see what their
 role would be in the lessons learned."
"Police Under Attack" may be viewed at wwww.policefoundation.org
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